	No.
	Project Name and Number
	Country
	Approval Date
	Intervention Type
	Description and Components
	Financing 

(total, by component and by institutions)
	Evaluation 

(Yes – Report #/No)

	ECA

	1.
	Railways Restructuring Project (APL)

No. 28049-TU
	Turkey
	06/09/2005
	Adjustment schemes for retrenched workers;
Training for retrenched workers;
	Improve the financial viability, productivity, and effectiveness of railways operations. Components: B/ Staff adjustment and social plan  finances implementation of the restructuring process and avoids social unrest through social mitigation program (severance payment and compensation incentives; retraining and redeployment; and support services); D/ Staff training and re-training supports the implementation of the training program in railway procedures review and design; operational performance monitoring; improved communication and negotiation skills within the TCDD; labor regulation on safety and health.
	Total: US$ 221 million (WB US$ 184.7);
Component B: Total US$ 81.5 million (WB US$ 65.2);

Component D: Total  US$ 0.6 million (WB US$ 0.6)
	No

	2.
	Employment Promotion Project (LIL) 

No. 25657–YU
	Serbia and Montenegro
	04/30/2003 


	Adjustment schemes for retrenched workers;

Public works;
Labor market information & monitoring;
	Seeks to improve the efficiency of labor programs by piloting, and testing new approaches, and innovative labor deployment programs, and employment services in selected areas.  Components: 1/ Design of Labor Redeployment Activities: provide assistance through labor redeployment services, reintegrate displaced workers into the labor market & mitigate the social costs of enterprise restructuring; 2/ Piloting Reforms in Public Employment Services: Design, pilot, and evaluate cost effective public employment services, to assist the unemployed re-enter the labor market, through improved employment services, search assistance programs, and small business advisory services; 3/ Labor market information, and evaluation: Building local capacity to generate, analyze, and use the information for policy formulation, and program design; 
	Total: US$ 5.45 million (WB US$ 2.75; DFID US$ 1.75; Borrower US$ 0.95).

Component 1 – total: US$ 2.41 million (WB: US$ 1.20);

Component 2 – total: US$ 2.03 million (WB: US$ 1.02); 

Component 3 – total: US$ 0.40 million (WB: US$ 0.21);


	No

	3.
	Social Support Project (SSP)  
No. 19432-MK
	Republic of Macedonia
	06/16/1999


	Adjustment schemes for retrenched workers;

Employment services;

Labor administration;

	Aims to mitigate the negative social and economic impact of bankruptcy, and labor restructuring of the Majority State Owned Enterprises (MSOEs), as well as, the emergency economic disruption, due to the conflict in Kosovo. The project supports completion of enterprises privatization, and focuses on poverty alleviation and human capital development, by targeting social assistance programs, and, upgrading social services. Components: 1/ Labor restructuring: Finances severance payments for workers of MSOEs and limited assistance provided to develop employment services; 2/ Labor redeployment: Facilitate targeted beneficiaries into the labor force; 3/ Social benefits: Improve social programs effectiveness and develop institutional capacity, to evaluate social protection and labor market programs.
	Total: US$ 11.60 million (WB US$ 10.0; Government US$ 1.60).

Component 1 – total: US$ 4.56 million (WB: US$ 4.56);

Component 2 – total: US$ 6.18 million (WB: US$ 4.84); 

Component 3 – total: US$ 0.40 million (WB: US$ 0.39);

Component 4 – total: US$ 0.46 million (WB US$ 0.21)
	Yes (ICR - No. 27574, 01/15/2003)

	4.
	Privatization Social Support Project (PSSP) 
No. 20709-TU
	Republic of Turkey
	11/27/2000


	Adjustment schemes for retrenched workers;

Employment services;

Training for retrenched workers;

	Supports achievements of the Government ' s Privatization Program, mitigate the negative social and economic impact of the privatization of state-owned enterprises, and monitor the social impact of the Economic Reform Program (ERP). Components: 1/ Job Loss Compensation: Provides severance and related payments to displaced workers; 2/ Labor Redeployment Program (LRP): Provides labor re-deployment services (job counseling, retraining, temporary community employment, small business incubators, small business TA) to displaced workers and including secondary lay-offs, to assists them in rapidly re-entering the labor market.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
	Total: US$ 355.3 million (WB US$ 250.0; Government US$ 105.3).

Component 1 – total: US$ 322.4 million (WB: US$ 225.7);

Component 2 – total: US$ 28.3 million (WB: US$ 20.2) 


	No 

	5.
	Second Privatization Social Support Project (PSSP2)
No: 31738-TU


	Republic of Turkey
	05/10/2005


	Adjustment schemes for retrenched workers;

Employment services;

Training for retrenched workers;

Labor administration;

	Support the Government’s privatization program through mitigating the negative social and economic impact of the privatization of SOEs. Components: 1/ Job Loss Compensation (JLC): assists workers made redundant (severance and related payments – early retirement); 2/ Labor Redeployment Services (LRS): helps affected workers find alternative employment (finance a variety of LRS, including job counseling, placement services, labor retraining, business advisory services and temporary community employment through the Turkish Employment Agency (ISKUR), and small business incubators through the Small and Medium Industry Development Agency (KOSGEB); 3/ Management, Monitoring and Evaluation (MME): to ensure effective implementation and assess the social impact of privatization.


	Total: US$ million (WB US$ 465.4 (360.0 Euro).

Component 1 – total: Euro 420.1 million;

Component 2 – total: Euro 27.2 million; 

Component 3 – total: Euro 0.9 million;


	No

	6.
	Hard Coal Social Mitigation Project
No: 28061-POL


	Republic of Poland
	03/10/2004


	Adjustment schemes for retrenched workers;
Employment subsidies;
	Downsize employment and redeploy surplus labor using socially acceptable measures. The social objective is to mitigate the social consequences of program implementation and the proposed new employment restructuring. Components: 1/ Severance Payments for underground workers under the 2003-2006 Program; 2/ Severance Payments, Re-skilling and Reemployment for surface workers under the 2003-2006 Program, including: severance payments to surface workers and reemployment incentives payments to employers hiring eligible redundant ex-surface workers; 3/ Severance payments commitments from previously implemented Miners’ Social Packages under the 1998-2002 Program.
	Total: US$ 300.0 million (WB US$ 200.0; Government US$ 100.0).

Component 1 – WB: US$ 70.0 million;

Component 2 – WB: US$ 35.0 million;
Component 3 – WB: US$ 95.0 million;

	No

	7.
	Railway Restructuring Project

No: 21797-POL


	Poland
	04/30/2001
	Adjustment schemes for retrenched workers;
Employment services;

Unemployment assistance/insurance;
Training for retrenched workers;

	Aims to restructure Polish State Railways’ (PKP) to increase efficiency, improve finances, and privatize selected activities. Components finance & support: 1/ Income support (severance lump sums; pre-retirement benefits; railway leave; unemployment benefit); 2/ Labor Redeployment Programs (re-qualification training as well as professional and social advice and other forms of professional guidance). These include general labor redeployment programs, and special labor redeployment programs.
	Total financing US$ 335.26 million (WB US$101.03); Component 1 – US$296.2 million (WB US$98.57, except for the unemployment benefit); Component 2 – US$23.68 million (no WB financing);
	No.

	8.
	Railway Modernization & Restructuring Project

No: 18553-HR


	Republic of Croatia
	12/08/1998
	Adjustment schemes for retrenched workers (severance payment);


	Seeks to modernize and restructure Hrvatske Zeljeznice (HZ) in order to diminish its deficit and financial burden on the budget while creating a company adapted to a competitive transport market. The major social issue faced by the project is related to the staff retrenchment and services reduction components. The project foresees the separation of about 7,000 staff (30 percent of the 1998 staff). Component 6: Redundant staff will be eligible for a redundancy or an early retirement package. 
	Total financing US$183.0 million (WB US$101.0); 
Component 6 - US$82.4 million (WB US$35.4);
	IC Report No: 33204

12/19/2005



	ASIA

	1.
	Enterprise Growth & Bank Modernization Project

No: 27979

	Bangladesh
	05/11/2004


	Adjustment schemes for retrenched workers;
Micro-enterprises (micro-credit); 

Employment services (DFID);
Training for retrenched workers (DFID); 
	Trigger employment generation through private sector enterprise growth and reforms within the State Owned Enterprises (S0Es). Components: 1/ Enterprise Growth – supports the development of the small enterprise sector through Small Enterprise Fund (SEF), as a refinancing facility where funds will be on-lent to SME focused banks to help scale up their small enterprise portfolio; 4/ Support for Voluntary Retirement Schemes in SOEs, which are being closed down and/or privatized – covering retirements (continue the assistance initiated under the World Bank’s Development Support Credit (DSC) which supported much of the first tranche of 28 SOE closures in 2001-02). Designed to cover the Voluntary Retirement Scheme (VRS) costs to the Government of a second tranche of about 95 enterprises slated for closure/privatization over the period 2002-03 to 2007-08; 5/ Retraining and Counseling Services for Retrenched/ Retired Staff of SOE, financed completely by DFID. Activities include safety net program: social assistance and social protection program. It provides adequate counseling and re-training support to retired workers;
	Total financing US$480.0 million (WB US$250.0); Component 1 – US$20.0 million (WB US$10.0); Component 4 – US$372.0 million (WB US$180.0; DFID US$ 77.5 million); Component 5 – US$10.0 million (entirely by DFID);
	

	2.
	Uttar Pradesh Power Sector Restructuring Project
No: 20250-IN

	India
	03/24/2000

	Adjustment schemes for retrenched workers;


	Support the initiation of the power sector reform process by establishing a new legal and regulatory and institutional framework, create new power corporations, prepare for privatization of the distribution business, reduce the most critical in the power system to improve the supply and establish the benefits, and to build and develop support among key stakeholders in the state. Component 5 helps develop a voluntary retirement scheme.
	Total financing US$236.0 million (WB US$150.0);  Component 5 – US$5.0 million (all WB);
	Yes. ICR (SCL-45450 PPFB-P2291 PPFB-P2290)

Report No: 32423

05/24/2005



	3.
	Banking Sector Restructuring and Privatization Project
No: 22509-PAK


	Islamic Republic of Pakistan
	10/01/2001
	Adjustment schemes for retrenched workers;


	Support implementation of banking reform program, in an aim to achieve a competitive private banking system, strong regulatory framework, and an effective banking court system. Component 1 finances the Nationalized Commercial Bank (NCB) staff rationalization through a voluntary separation scheme, whereby a severance package (consisting of cash compensation calculated on the basis of one month pay per year of service, plus commutation of all annual leave, pensions, and medical benefits) will be provided. The voluntary scheme will be complemented by the out-sourcing of non-core staff, and leave without pay, but without benefits for those in executive levels.
	Total financing US$540.0 million (WB IDA US$300.0); Component 1 – US$437.0 million (WB US$300.0)

	Yes. ICR (IDA-35710)

Report No: 32588

06/15/2005



	4.
	Enterprise Reform Project
No: 19300-CHA


	People’s Republic of China
	06/28/1999
	Training for retrenched workers;
Employment services (counseling);


	The Project will help revisit and test ways to foster re-training of laid-off workers in a manner that is well aimed at job growth opportunities, especially in the service sectors. One of these ways will be re-training and counseling to laid-off state enterprise employees to start their own businesses (re-employment) (Component 3). Each component will be implemented in the following areas: Changsha, Shenyang, Wuhan, and Wuhu. 
	Total financing US$8.14 million (WB IDA US$5.00); Co-financiers US$2.22 & Government US$0.92; 
Component 3 –  total US$1.24 million (WB US$0.90); 
	IC Note 
Report No. 27454
11/30/2003


	AFRICA

	1.
	Transport Corridors Improvement Project

No. 27668
	Mali
	03/11/2004
	Adjustment schemes for retrenched workers;

Employment services;

Training for retrenched workers;
	Component A1: Social and compensation plan aimed to mitigate the impact of the concessioning of rail services to a private operator on staff declared redundant. Financed activities: severance payment; technical advisory services and operating costs of the unit created to provide support to redundant staff in evaluating training needs, finding a new job, and preparing personal business projects; measures aimed at facilitating reinsertion of redundant staff; and technical advisory services to monitor the social impact of redundancies during and after the period of implementation of the social and compensation plan.
	Total: $32.8 million
Component 1: $13.47 mill.

-Severance payments: $13.2 million;

- Advisory services to the Unit that will provide support to redundant staff: $0.16 million;

- Training (provided by external agencies): $0.12 million
	No

	2.
	Transport Sector Reform and Rehabilitation Project

(APL-Phase 1)

No: 20395-MAG
	Republic of Madagascar


	05/02/2000


	Adjustment schemes for retrenched workers;   
Training for retrenched workers;

	Strengthen transport sector policy and management by implementation of a social mitigation strategy for the sector through: capacity-building and training for environmental assessment; preparation of a comprehensive social protection and mitigation program for the workers displaced as a result of sector restructuring.


	
	

	3.
	Private Investment Promotion Project
	Senegal
	
	Training for retrenched workers;

Adjustment schemes for retrenched workers;


	Postal Reforms (US$6.5 million financed by IDA) - finance the preparation of compensation packages. Training will generally cover individual training, group training; on-the-job training of technical staff.

	
	

	4.
	Economic Reform and Governance Project (Federal Government)

No: 30383-NG


	Nigeria
	11/15/2004


	Training for retrenched workers;

Adjustment schemes for retrenched workers (from public sector);

Employment services;


	Components: 2/ Pilot civil service administrative reforms support restructuring in four pilot ministries; capacity building for the newly established Bureau for Public Service Reforms (BPSR). Assistance include: termination benefits & facilitate re-insertion through training activities to facilitate redeployment toward new activities, adaptation to new jobs, acquisition of skills necessary to develop personal projects and customized counseling; 3/ Pensions reforms.
	Total financing US$179.22 million (WB-IDA: US$140.0); 
Training US$48.23 million; 
Severance pay US$30.0 million; 
	No.

	5.
	Railways Restructuring Project

No: 21073-ZM


	Zambia
	10/18/2000
	Adjustment schemes for retrenched workers;

Training for retrenched workers;


	Project aims a substantial restructuring of Zambia Railways, to increase its operating efficiency, reduce operational costs, and configure its freight services, and tariffs. Components 2/ Staff Rationalization finances retrenchment compensation through severance payments, and an additional fifteen percent contingency will be provided to cope with any variations; & pension obligations and liabilities funded by the Pension Fund;  7/ Social mitigation, based on recommendations of the social assessments.
	Total financing US$ 31.0 million (WB IDA US$ 27.0); 
Component 2 – US$16.90 million (WB US$15.20); 
Component 7 – US$1.00 million (all WB); 
	Yes. ICR

(IDA-34330 TF-23134), Report No: 32520

12/20/2005



	6.
	Privatization & Utility Sector Reform Project

No: 20016-UG


	Uganda
	05/22/2000
	Adjustment schemes for retrenched workers;
Employment services;

	Project aims to improve the quality, coverage, and economic efficiency of commercial and utility services, through privatization, private participation in infrastructure, and an improved regulatory framework. Component 1: Provides technical assistance and on-the-job training to help the government design and implement the privatization program; and severance payments and redeployment support.

	Total financing US$92.10 million (WB IDA US$45.30 million); 
Component 1 – US$71.70 million (WB US$25.50 million); 
	No.

	7.
	Railways and Ports Restructuring Project
	Republic of Mozambique
	09/14/1999
	Adjustment schemes for retrenched workers;

Employment services;
Training for retrenched workers;


	Increase the operating efficiency of three major port-rail systems in Mozambique, and, enable share increases in their international freight traffic with neighboring countries. Component 2: The adverse impact of involuntary separations of a large number of surplus staff is minimized through a staff rationalization program that offers specially designed retirement and retrenchment packages; redeployment support to help workers find alternative jobs or become self-employed; social mitigation measures; creation of a pension fund for the remaining CFM employees; a comprehensive pension study for all public enterprises including CFM.
	Total financing US$120 million (WB IDA US$100.0); 
Component 2 - total US$93.5 million, of which, staff redundancy US$84.0 million (WB US$67.0) & US$7.0 (staff redeployment)
	No

	LATIN AMERICA AND THE CARIBBEAN REGION 

	1.
	Postal Services Reform Project
	Republic of Trinidad and Tobago 
	02/25/1999
	Adjustment schemes for retrenched workers;


	Seeks to expand the coverage and quality of postal services, achieve major efficiency gains, and, become more responsive to client needs. Component - Voluntary separation assistance, aimed at improving labor efficiency, is government's-financed Voluntary Separation Employment Package (VSEP) consistent with the country's labor laws, and granted after consultation with the union. 
	Total financing US$23.04 million (WB US$14.85); 
VSEP component financed by the Government only US$ 2.7 million;
	

	MIDDLE EAST & NORTH AFRICA REGION 

	1.
	Transport Sector Investment Project

APL (Phase II) No: 21151 TUN


	Republic of Tunisia
	02/21/2001
	Adjustment schemes for retrenched workers;


	Phase 2 of the project that finances investments in urban transport, as well as additional investments in railways and capacity building in transport sector management. As a part of the investment program to improve public bus service, project finances severance payments to about 900 redundant employees of public bus companies.


	Total financing US$56.6 million (WB US$37.6);  
Severance US$36.2 million;


	No.

	2.
	Civil Service Modernization Project

No: 20209-YEM


	Republic of Yemen
	03/23/2000
	Training for retrenched workers;

Adjustment schemes for retrenched workers;

	Project will establish a mechanism to reduce the number of unqualified civil servants, and initiate a restructuring process in individual ministries. Components: 1/ Among other activities includes and extensive training, through specific modular courses on new core systems, and skills; 2/ Technical assistance will be provided to create a civil service fund, and establish its policy framework regarding retirement, redundancy, and severance options.
	Total financing US$33.0 million (WB US$30.0); 

* buy-out packages will be financed by the Government;
	No.


