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REPORT: SENSITISATION RETREAT FOR MEMBERS OF PARLIAMENT

Introduction
Gide Loyrette Nouel (“Gide”) represented by John Crothers (the “Consultant”) was engaged by
International Finance Corporation under Contract Modification 7165390 (the “Contract”) to carry out
a Sensitisation Retreat for Members of Parliament of Uganda (the “Retreat”) pursuant to the Terms of
Reference attached to the Contract.
The Government of Uganda (“GOU”) has adopted a Policy on Public Private Partneships (“PPP
Policy”). A draft PPP Bill (the “PPP Bill”) has been submitted to Parliament for debate and
enactment. The object of the Retreat was to provide knowledge to MPs on the use of PPPs and to go
through the PPP Bill clause by clause to explain and clarify the content and to compare with
international best practice. With these goals in mind, the Consultant developed a Retreat programme
such that Members of Parliament would possess basic knowledge of:

e PPP concept;

¢ PPP environment; and

e PPP project development and implementation.

L THE RETREAT AND THE INTRODUCTION TO BASIC PRINCIPLES OF PPP

The Retreat was held from 23-26 February 2014 at the Sercna Lake Victoria. The Agenda is
attached thereto as Annex 1

Attendees included Members of Parliament and the following stakeholders:
° Minister of Finance, Planning and Economic Development;
e  Office of the Prime Minister;
» Senior Advisor to the President;
e Executive Director of the Private Sector Foundation Uganda;
e Auditor General;
* President of Uganda Law Society;
* Executive Director Uganda Investment Authority; and
¢ Chairman Uganda Bankers Association.

The Consultant presented materials and case studies on the basic principles of PPPs. The
materials are attached hereto as Annex 2.

II. DISCUSSION AND ANALYSIS OF THE PPP BILL

The remainder of the Retreat was dedicated to the clause by clause review of the PPP Bill.
After comments from the stakeholders listed in I above, the Consultant provided reaction



and guidance based on international best practice and lessons learned from other PPP laws.
This debate was followed by the delivery by the Consultant of a mark-up to the PPP Bill.
The mark-up is attached hereto as Annex 3. The mark-up takes into account observations by
Members of Parliament and stakeholders and the outcome of discussions among the parties
and the Consultant.
Areas of particular discussion included:

e Creation of a PPP fund;

® Sectors where PPPs might be applied;

e Definition of PPP and risk allocation;

e PPPs and local government;

*  Government control of the share-holding and financing of the private party;

e PPP approval process;

e Content of the PPP contract including step-in by lenders and compensation on
termination; and

e Fair and transparent bidding, including pre-qualification and use of direct
contracting.
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Committee of Finance, Planning and Economic Development

Retreat to Consider the PPP Bill

23 — 26 February 2014

Sunday 23rd February 2014

16:00 -

Hotel check-in by Members of the Committee, staff and IFC

Monday 24th February 2014

08:30 —9:00

09:00 - 10:30

10:30 - 11:00
11:00 - 13:00

13:00 — 14:00
14:00 - 16:00

16:00 — 16:30
16:30-17:30

Opening Statement — Minister of Finance, Planning and
Economic Development

Overview of PPP — (IFC Resource Person)

Key features, process, challenges and comparative view of
provisions of PPP Bill vis-a-vis international best practice

Coffee/Tea Break

Presentation of comments on the PPP Bill by key stakeholders
(30 minutes each) and reaction/clarification by IFC Resource
Person

a. Office of the Prime Minister

b. Senior Advisor to President on PPPs

¢. Executive Director, PPDA

d. Executive Director, Private Sector Foundation Uganda

Moderator — Chairman, Committee of Finance
Lunch

Presentation of comments on the PPP Bill by key stakeholders
(30 minutes each) and reaction/clarification by IFC Resource
Person

e. Auditor General, Office of the Auditor General

. President, Uganda Law Society

g. Executive Director, Uganda Investment Authority
h.  Chairman, Uganda Bankers Association

Moderator — Vice Chairman, Committee of Finance
Coffee/Tea Break

Wrap-up of Comments from Stakeholders — Secretariat



Tuesday 25th February 2014

08:30 - 08:45  Introductory Remarks by Chairman, Committee of Finance
08:45-10:30  Consideration of PPP Bill, Clause by Clause
10:30 - 11:00  Coffee/Tea Break
11:00-13:00  Consideration of PPP Bill, Clause by Clause
13:00 -14:00 Lunch
14:00-16:00  Consideration of PPP Bill, Clause by Clause
16:00 - 16:30  Coffee/Tea Break
16:30-17:30  Wrap-up of the day’s proceedings
17:30 - Free
Wednesday 26th February 2014
08:30-10:30  Consideration of PPP Bill, Clause by Clause
10:30-11:00  Coffee/Tea Break
11:00-14:00  Wrap-up of the proceedings of the retreat and report writing
14:00-15:00 Lunch
15:00 - Check-out and return to Kampala
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PPP procurement process
World Bank and UNCITRAL recommendations

— s T L DT L s,

= The competition procedure should be:

— transparent
— effective
— conform to the PPP project requirements

= The possibilities of award of a PPP contract without competition procedure
should remain exceptional
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PPP procurement process
Stages

= frer it St _eama L]

STATE TENDERER

Feasibility study and choice of the
procurement method

Preparation of the request for proposals

Pre-selection

— preparation and submission of the
expression of interest
Invitation and instructions to tenderers

— clarifications and modifications before
submission
Opening, analysis and evaluation of

roposals : _—
prop — preparation and submission of the

proposal

Award and signing of the PPP contract .
— alternative proposals ?
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PPP procurement process

Feasibility study and choice of the method

= Obijectives of the feasibility study

—  draw fundamental specifications of the project — basis to draft the
request for proposals

—  assess the advantages and drawbacks of a PPP against a financing with
public funds

— Unsolicited proposals
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PPP procurement process

Pre-selection

!ﬁg R =" | s L]

= Do we need a pre-selection?

= (Classical criteria:
— financial capacity
— experience and reputation
— human and operational capacities
— legal requirements

GIDE Committee of Finance Planning & Economic Development Retreat to consider the PPP Bill Confidential 1 5



PPP procurement process

Preparation of the request for proposals

S T e e S ——

= Content:
__  instructions to tenderers on the procedure and the offer (content, form)
— project agreement
— technical, financial and legal information
— evaluation criteria, importance of each of these criteria

= QObjective:

— give to the contracting authority a sufficient level of flexibility while
protecting it from challenges

GIDE Committee of Finance Planning & Economic Development Retreat to consider the PPP Bill Confidential | 6



PPP procurement process

Invitation and instructions to the tenderers

e e ™

= Under a pre-selection procedure, only the pre-selected applicants are invited
to submit an offer / to bid

= The contracting authority should have the right to modify the instructions
given to the tenderers at its own discretion or in response to a request for

clarification by publishing additional specifications within a reasonable delay
before the offer is due

= The delay to prepare the offers should be sufficient

=  The offers must be firm and followed by a tender guarantee

GIDE Committee of Finance Planning & Economic Development Retreat to consider the PPP Bill Confidential | 7



PPP procurement process

Opening, analysis and evaluation of the offers, contract award and signing

= Ranking of the offers according to the criteria announced in the instructions
given to the tenderers

= |ssues related to the negotiation of the final project agreement

= |n case the first tenderer fails, the contracting authority should have the
possibility to invite the others according to their ranking

= The decision concerning the project award shall be published and a
procedure of appeal set up

GIDE Committee of Finance Planning & Economic Development Retreat to consider the PPP Bill Confidential | 8



PPP procurement process

“Competitive dialogue approach”

e AT T SR

EU Directive 2004/18/EC of the European Parliament and of the Council of 31
March 2004 on the coordination of procedures for the award of public works
contracts, public supply contracts and public service contracts, introduced in
France by the Decree 17 June 2004 on partnership contracts

Complex projects

Procedure:

—> dialogue with the prequalified tenderers to identify and define solutions
—» final offer, on the basis of the identified/defined solution(s)

_, clarifications, improvements, additions, but no modification of fundamental
elements of the offer

GIDE Committee of Finance Planning & Economic Development Retreat to consider the PPP Bill Confidential | 9
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PPP

Definition

S P ———— = i R

= PPP: any form of partnership between public authorities and the private
sector for the construction and/or the management of infrastructure for public
services

= Neither public procurement of works and services nor privatization

= "Output" approach of PPPs # "input' approach of public contracts

(GIDE Committee of Finance Planning & Economic Development Retreat to consider the PPP Bill Confidential | 2



PPP

Challenges

\Lﬂi

» For industrialized countries

= For developing countries

s  Miracle solution ?
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PPP

Parties

State/ public
sector
Capital Debt
Banks
Sponsor
Multilateral
Other Organizations

shareholders

Constructor Operators

Revenues
Users/ Client e

-~ -
-

Guarantee and financing sphere
||||| Corporate sphere

Page 4
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PPP

Parties

\H\NHJA PR BRI b ]

s the private sector

. creates or manages an infrastructure or a service, assumes a (substantial) part
of the risk

. is paid on the basis of the availability and quality of the infrastructure/service
either by the users and/or by the public authorities

The Project Company
Constructors
Operators

Banks

= the public authorities

. identify the project and the type of PPP, start the procedure, oversee, [pay] the
private sector

= role of the private / public sector differs according to the PPP form chosen

GIDE Committee of Finance Planning & Economic Development Retreat to consider the PPP Bill
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PPP

Different forms

\qlrﬂfi

= Service contract

= Management contract

s lLease

= BOT - "build, operate, transfer”

s Concession

GIDE Committee of Finance Planning & Economic Development Retreat to consider the PPP Bill Confidential 1 6



PPP

Different forms

i%

Remuneration of

PPP Option Description the private
Capital operator and Operation and | Asset Contract
Investment commercial risk maintenance ownership duration
Service Private company is | Public Public entity pays | Public and Public 1-3 years
contract contracted for private company Private
specific tasks for services;
commercial risk:
public
Management | Private operator Public Public owner Private Public 3-5 years
contract manages the utility, pays to the
but does not operator a fixed
provide financing fee;
commercial risk:
public
Page 7
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PPP

Different forms
. L. Remuneration of
PPP Option Description the private
Capital operator and Operation and | Asset Contract
Investment commercial risk maintenance ownership duration
Lease Private operator Public Private operator Private Public 5-15 years
manages the utility, collects revenues
and finances and pays to the
operations and public entity a
maintenance fixed fee;
commercial risk :
shared
Concession Private operator Public Private operator Private Public 15-30 years
manages the utility, collects utility
and finances new revenues and may
investments as well pay a concession
as operations and fee to the public
maintenance entity;
commercial risk :
private
Page 8
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PPP

Different forms

!%

Remuneration
PPP Option | Description of the private
Capital operator and Operation and Contract
Investment commercial risk | maintenance | Asset ownership duration
Build Private Private Public utility Private Private and/or 15-30 years
Operate operator pays private Public
Transfer builds a new operator for
(BOT) infrastructure, services
operates it for provided by the
a fixed period new facility;
then transfers commercial risk:
it to public private
ownership (or shared)
Privatization | Private owner | Private Utility revenues; | Private Private
buys assets commercial risk:
from the private
public owner
Page 9
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PPP

Different forms

= Chosen according to the objectives and the specificities of each project

. and numerous other factors

legal and institutional framework
. nature of the sector

« market

financing possibilities

GIDE Committee of Finance Planning & Economic Development Retreat to consider the PPP Bill Confidential 1 10



PPP

Different forms

= Different forms of projects

. Projects with a unique client

—> "take or pay"

. Projects with multiple users

—> tariff

= Service /infrastructure PPP with no construction

GIDE Committee of Finance Planning & Economic Development Retreat to consider the PPP Bill Confidential | 11



PPP

France: a strong tradition

« Delegation contracts granting to private parties the responsibility to manage
a public service or infrastructure

« The principal model of these "delegations” is the concession, characterized
by:

« The transfer of responsibility for management of a service / infrastructure to a
private operator

. ...at its cost and risk being remunerated through tariffs or tolls from users

GIDE Committee of Finance Planning & Economic Development Retreat to consider the PPP Bill Confidential | 12



PPP

France: evolution of the model

= In the projects
. reallocation of the risks towards a more balanced partnership
+ taking into account lenders requirements

= In the legislation: Decree on the partnership contracts of 17 June 2004

G1DE Committee of Finance Planning & Economic Development Retreat to consider the PPP Bill Confidential | 13
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PPP Policy

e T

Before Government passes a PPP law, they should fix and publish a PPP Policy

= Defines PPPs and recognizes their role in public service delivery and
economic development

=  Creates Institutional Framework
= Creates Review and Approval Process
= Sets PPP Ciriteria

= Clarifies PPP Life Cycle

GIDE Committee of Finance Planning & Economic Development Retreat to consider the PPP Bill Confidential | 2



PPP Legal Framework

general legal environment

T T e L e et S

= |egal environment for private participation
= General company law

= Foreign investment legislation

= Security legislation

= Protection of contractual rights

GIDE Committee of Finance Planning & Economic Development Retreat to consider the PPP Bill Confidential | 3



PPP Legal Framework

do we need a PPP law ? Three different approaches

= "Open" approach

= "Specific law" approach (general, sector-specific)

= "Pilot project" approach

GIDE Committee of Finance Planning & Economic Development Retreat to consider the PPP Bill

Confidential | 4



PPP Legal Framework

international standards

=" = PO TN 5 =S 5 e )

— UNCITRAL Model Legislative Provisions on Privately Financed Infrastructure
Projects of 2003

— UNCITRAL Legislative Guide on Privately Financed Infrastructure Projects of
2001

—  World Bank : Concessions for infrastructure : a guide to their design and award
of 1998

— UNIDO BOT Guidelines, 1996

— The Basic Principles of a Law on Modern Concessions from the EBRD in 2005
(the EBRD is currently receiving comments on the first version)

— EU texts

GIDE Comnmittee of Finance Planning & Economic Development Retreat to consider the PPP Bill Confidential | 5



PPP Legal Framework

EBRD core principles of a modern concession law (“MCL”)

= MCL should create a sound legislative foundation

MCL should be based on a clear public sector participation policy
= MCL should provide clear rules

MCL should be stable for duration of project

= MCL should be fair, transparent and accessible

= MCL should be consistent with country's legal system

= MCL should provide for flexibility in terms of project agreement
MCL should provide for dispute resolution

MCL should provide for state undertakings and guarantees

= MCL should allow security and step-in

GIDE Committee of Finance Planning & Economic Development Retreat to consider the PPP Bill
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PPP Legal Framework

content of a modern PPP law

= Definition and scope of the law

= Selection procedure

= Project agreement

= Securities and support issues

= Applicable law and dispute resolution

GIDE Committee of Finance Planning & Economic Development Retreat to consider the PPP Bill Confidential | 7



PPP Institutional Framework
Do we need a PPP Agency ?

= Purpose

= Establishment

= Competence

GIDE Committee of Finance Planning & Economic Development Retreat to consider the PPP Bill Confidential | 8



PPP Institutional Framework
Contracting Authority

. s

= Contracting authority is the authority having power to award a PPP project
and enter into PPP contract

= Centralized/ decentralized approach

= Competence

GIDE Comnmittee of Finance Planning & Economic Development Retreat to consider the PPP Bill Confidential | 9



PPP Institutional Framework

importance for the transaction cost

The cost of the transaction usually represents between 5 and 10 % of the
project cost, but it varies a lot according to the institutional environment

— 3-5% in a favorable institutional environment

— 10-12% in an adverse institutional environment

Source WB: Concessions for infrastructure: a guide for their design and award

GIDE Committee of Finance Planning & Economic Development Retreat to consider the PPP Bill Confidential | 10



PPP Institutional Framework
World Bank and UNCITRAL recommendations

* The public authorities competent to allocate PPPs, enter into project
agreements and deliver authorizations should be clearly identified

= The public authorities should have access to the expertise needed to
implement complex projects

= Need for administrative coordination (between the different ministers,
between the agencies that deliver authorizations)

GIDE Committee of Finance Planning & Economic Development Retreat to consider the PPP Bill Confidential | 11
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Bill No. 17 Public Private Partnerships Bill 2012

Clause

f—
.

11.

12.

13.
14.
15.
16.
17.
18.
19.
20.

SOOI

THE PUBLIC PRIVATE PARTNERSHIPS BILL, 2012
ARRANGEMENT OF CLAUSES

PART |—PRELIMINARY
Commencement.
Application of Act.
Principles to govern the implementation of public private
partnerships.
Interpretation.

PART [I—MANAGEMENT OF PUBLIC PRIVATE PARTNERSHIPS

Contracting authority

Contracting authority.
Functions of accounting officer.
Functions of project officer.
Functions of process auditor.
Functions of project team.
Evaluation committee.

Private party
The private party.
The role of the Ministry
Establishment of department for public private partnerships.

PART ITI—PUBLIC PRIVATE PARTNERSHIP PROCESSES.

Project inception.

Feasibility study.

Procurement of public private partnerships.
Disqualification of bidders.

Evaluation of bids.

Public-private partnership agreement.
Monitoring of public private partnerships.
Audit.

1



Bill No. 17 Public Private Partnerships Bill 2012

Clause

21.
22.

23.
24,

25.
26.

27.
28.
29.
30.
3L
32.
33.
34.
35.

36.
37.
38.
39.
40.
41.

PART IV—PUBLIC PRIVATE PARTNERSHIP PROCUREMENT
RULES AND METHODS.

Competitive bidding methods.

Open bidding.
Restricted bidding.

Non competitive bidding methods.

Direct procurement.
Unsolicited proposals.

Public private partnership procurement procedures.

Competitive dialogue procedure.
Negotiated procedure.

DBypes of public private partnership agreements.

Choice of public private partnership agreements.
Concession.

Operation and maintenance agreement.

Lease, develop and operate agreement.

Build, own and maintain agreement.

Build, own, operate and transfer agreement.
Design, build, finance and operate agreement.
Build, own and operate agreement.

Other public private partnership agreements.

PART VI—MISCELLANEOUS.

Interference with work of officials.

Confidentiality.

Disclosure of interest.

Amendment of Schedule.

Regulations.

Amendment of the Public Procurement and Disposal of Public
Assets Act, 2003.

Schedule
2



Bill No. 17 Public Private Partnerships Bill 2012

Conewnay vealun ofa PO Lond ko oe \used '\'0%36\3&,
Avamsackin oAV isevs avd \o Pronde VGF Yo cordovn ProRds

A BILL for an Act
ENTITLED
THE PUBLIC PRIVATE PARTNERSHIPS ACT, 2012

An Act to provide for public private partnership agreements; to
provide for the functions of contracting authorities, accounting
officers, project officers, project teams and evaluation
committees; to provide for the role of the private party in a public
private partmership; to provide for the management of public
private partnerships; to provide for project inception and
feasibility studies for public private partnerships; to provide for
the procurement of public private partnerships; to provide for
the disqualification of bidders and the evaluation of public
private partnership bids; to provide for public private
partnership agreements and the monitoring of projects; to
provide for the bidding methods, procurement procedures and
types of public private partnership agreements and for related
matters.

BE IT ENACTED by Parliament as follows:
PART [—PRELIMINARY.

1. Commencement.
This Act shall come into force on a date appointed by the Minister by
statutory instrument.

3



Bill No. 17 Public Private Partnerships Bill 2012

2. Application of Act.

(1) This Act shall apply to all public private partnerships and in
particular shall apply to the design, construction, maintenance and
operation of infrastructure or services provided under the following

projects— U o,

(a) road, rail, water and air transport facilities including harbor
and port facilities, airports and airport facilities;

(c) social infrastructure including health care facilities,
correctional facilities, education facilities, accommodation
facilities, public housing and court facilities;

(d) water management facilities, including dams and water
storages, water supply and distribution systems, irrigation
and drainage systems and sanitation, sewerage and waste
management systems;

(f) energy-related facilities and other facilities for the
generation, preservation, transmission and distribution of
electricity;

(g) sports and recreational facilities, sport grounds and space
for sports and recreation, including facilities for
recreational, sports and cultural activities;

(h) tourist infrastructure facilities;

mp=fasmnd=riwing, extraction and processing of

mineral raw materials; and

() strategicimdustriey” ~ agvicoWuval indvashracieve )
4
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(i)
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Bill No. 17 Public Private Partnerships Bill 2012

(2) A project specified in subsection (1) qualifies for
implementation under this Act where it fulfills the objectives of the
National Development Plan.

3. Principles to govern the implementation of public private
partnerships.

The implementation of a public private partnership shall be governed

by the following principles—

(a) ensuring value for money, by optimal allocation of risks to
private parties and maximization of the benefits to be
obtained from the expertise and financing by the private
parties;

(b) protection and respect of the rights and interests of users of
the infrastructure or services offered under a project;

(c) ensuring that the procurement of a public private
partnership does not restrict competition among the bidders
and that it is conducted on equal terms and uses objective
criteria;

(d) transparency, by ensuring that all bid notices are advertised
as prescribed and that the bidders have access to the same
information,;

(e) accountability of the contracting authority to the users of
the infrastructure or service to be offered under a project;

(f) promotion of the participation of Ugandans as private
parties in public private partnerships;

(g) ensuring that the terms and conditions of service of the
employees affected by a project are in accordance with the
relevant laws; and

(h) protection of the intellectual property of bidders at all
stages of a project.

5



Bill No. 17 Public Private Partnerships Bill 2012

4. Interpretation.
In this Act, unless the context otherwise requires—

“accounting officer” means a person designated as such under
the law, to perform the functions of accounting officer of a
contracting authority;

“agreement” means a public-private partnership agreement
entered into in accordance with this Act;

“contracting authority” means a Ministry, department of
Government or any other body established by Government
and mandated to carry out a public functionlaut-dees-ne%-

inetrdesloesl-mevemmenty )

“Minister” means the Minister responsible for finance;

“Ministry” means Ministry responsible for finance;

“private party” means the private party provided for under
section 11;

“project” means a public private partnership;

“public-private partnership” means a commercial transaction
between a contracting authority and a private party where
the private party performs a function of the contracting
authority on behalf of the contracting authority, for a
specified period, and

(a) acquires the use of the property, equipment or other
resource of the contracting authority for the purposes
of executing the agreement;

financial, technical and
operational sieles in connection with the performance
of the func?lon or use of the property; or

6
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Bill No. 17 Public Private Partnerships Bill 2012

(c) receives a benefit for performing the function through
payment by the contracting authority or charges or
fees collected by the private party from the users of the
infrastructure or service, or both;

“public private partnership agreement” means a written contract
recording the terms of a public private partnership

concluded between a contracting prly and a private party;
AVTNOY 1

“transaction advisor” means a person appointed as such by the
accounting officer of a contracting authority;

“value for money™ means the optimal benefit of a public private
partnership to a contracting authority, defined in terms of
the cost, quality and quantity of the project and the risk
transferred to the private party.

PART II—MANAGEMENT OF PUBLIC PRIVATE PARTNERSHIPS
Contracting authority

S. Contracting authority.

(1) A contracting authority shall identify, appraise, develop,
procure and monitor a public private partnership in accordance with
this Act.

(2) A contracting authority may participate in the financing of a
project by—
(a) making a monetary contribution to the capital of the
project;

(b) concessioning the use of an asset of the contracting
authority or of Government, partially or in whole; or

(c) assigning a right to operate and exploit an asset of the
contracting authority or of Government, for the duration of
an agreement.

7



Bill No. 17 Public Private Partnerships Bill 2012

(3) For the avoidance of doubt, Government or a contracting
authority shall not borrow, guarantee or raise a loan for a public
private partnership, except as authorised by Article 159 of the
Constitution.

(4) A contracting authority may participate in the operation or
exploitation of a project, and where a contracting authority
participates, the form of participation which the contracting authority
is to take shall be clearly defined in the invitation to tender.

(5) For the purposes of subsection (1), a project shall be
implemented by—

(a) the accounting officer;
(b) aproject officer;
(c) transaction advisor;

(d) a process auditor;

(e) a project team; and o Mvansads
(f) an evaluation committee. @ oON o

(6) Where due to the technical requirements of a public priyate
partnership, a contracting authority does not have the appropriate
staff to be appointed as a project officer-sé process auditos/ the
contracting authority shall, using the procedures prescribed under the
Public Procurement and Disposal of Public Assets Act, appoint a
person with the appropriate skills and experience from outside the
contracting authority, to act as such.

6. Functions of accounting officer.
(1) The functions of the accounting officer are—

(a) to appoint the project officer, transaction advisor, process
auditor and the project team;

8
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(b) to protect against forfeiture, theft, loss, wastage or misuse,
any property of the contracting authority or Government,
placed under the control of a private party: and

(c) to sign an agreement on behalf of the contracting authority,
with the private party, in accordance with this Act.

(2) An accounting officer shall not enter into an agreement that
in any way binds the contracting authority to a future financial
commitment or which results in a contingent liability, except where
the future financial commitment or contingent liability is authorised
by Parliament in the budget of the contracting authority.

(3) An accounting officer shall be personally responsible for the
effective and efficient execution of the agreement.

(4) An accounting officer who signs an agreement contrary to
this Act commits an offence and is, on conviction liable to a fine not
exceeding five hundred currency points or imprisonment not
exceeding two years and ten months or both.

7. Functions of project officer.
(1) The functions of the project officer are—

(@) to manage the procurement and implementation of a
project;

(b) to monitor the performance of the private party in the
management and execution of a project;

(d) to perform any other functions as may be assigned by the
accounting officer.

(2) A project officer shall be under the direct supervision of the
accounting officer.

9
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8. Functions of procgss auditor.

(1) The process/auditor shall ensure that the contracting
authority complies with the requirements for implementing public
private partnerships/s provided in this Act.

(2) Before af agreement is signed, the process auditor shall
prepare a report lindicating whether the contracting authority has
complied with the requirements for this Act.

(3) Where the requirements of this Act have not been complied
with, the accounting officer shall prior to forwarding the agreement to
Cabinet for approval, address all the issues raised by the process
auditor.

9. Functions of project team.
(1) The functions of the project team are—

(a) to develop the project for procurement;
(b) to procure the private party in accordance with this Act;

(c) to recommend to the accounting officer the composition of
an evaluation committee;

(d) to advise the accounting officer on the award of tenders;

(¢) to inform the accounting officer of the progress of the
project; and

() to prepare and submit to the accounting officer the
documents necessary for the procurement of a project,
required under this Act.

(2) A project team shall be headed by the project officer and
shall be composed of officials with the required technical skills
appointed from the staff of the contracting authority and may include
any other person appointed from outside the contracting authority.

10
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10. Evaluation committee.

(1) The accounting officer shall for each project, on the
recommendation of the project team, appoint an evaluation
committee.

(2) An evaluation committee shall be composed of officials with
the technical skills required for the evaluation of a bid, appointed
from the staff of the contracting authority and may include any other
person appointed from outside the contracting authority.

(3) An evaluation committee shall evaluate the bids submitted
under this Act, as may be prescribed by law.

Private party

11. The private party.

(1) The private party in a public private partnership shall be a
special purpose company incorporated under the laws of Uganda, to
implement a specific public private partnership.

(2) Any transfer of shares, increase in share capital or changes in
the corporate status of a specml purpose company shall be wnh-tho-

wﬂ‘leﬁl'y Me onlyas sd -smh W Yhe vo\g\\g?mq\gooum\\\o

(3) Notwithstanding section 5 (2), the private party shall bear all 2
the responsibility and risks of the financing required for the proper
performance of the obligations of the private party under an
agreement.

e private party shall furnish the accounting officer with
evidencg of the funding available to the private party for the
perfophance of the obligations to be undertaken by the private party
undef a project.

(5) The evidence of funding shall indicate—

(a) the capital of the private party;
11
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(b) the capital secured by the private party in the form of credit
or loan, and especially in the form of loans, bonds and
securitisation of future and existing receivables; and

(c) the necessary guarantees or assurances required for
obtaining the capital or credits required under paragraphs
(a) and (b).

(6) Any permit required for the financing or the design,
construction, maintenance and operation of infrastructure or services
under an agreement, as the case may be, shall be issued in the name
and for the account of the private party.

The role of the Ministry

Junid
12, Establishment of dqmémt for public private partnerships.
(1) The Ministry shall, in consultation with the Ministry
responsible for the public service, establish within the Ministry, a
for public private partnerships.

(2) The Wmt established under subsection (1), shall—

(a) provide the necessary guidance and assistance to
contracting authorities in the development of projects;

UW)

(b) assess projects for public private partnerships to confirm
that they are affordable and that the financial commitments
are manageable in terms of the debt management policy
and that they are within the Government policies;

(c) where requested, assist the Auditor General in auditing
projects;

(d) give advice to Government on policy on public private
partnerships;

(e) provide training on public private partnerships to the staff
of contracting authorities;

12
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(f) promote public awareness on public private partnerships;
and

(g) perform any other function that the Permanent Secretary of
the Ministry may assign.

PART JII—PuBLIC PRIVATE PARTNERSHIP PROCESSES

13. Project inception

(1) Where a contracting authority identifies a project for
implementation as a public private partnership, the contracting
authority shall conduct a preliminary economic cost-benefit analysis
of the project.

(2) The preliminary economic cost-benefit analysis conducted
under subsection (1) shall outline—

(a) the strategic objectives of implementing the project as a
public private partnership;

(b) the projected cost of the project;

(c) the benefit of the project to the contracting authority;

(d) the rationale for the project;

(e) the projected policy outcomes of the project; and

(f) how the project is to be managed by the contracting
authority.

(3) Where a contracting authority confirms from the preliminary
economic cost-benefit analysis that the project is suitable for
implementation as a public private partnership, the accounting officer
shall—

(a) register the project with the Ministry, specifying the type of
the project, the value or size of the project and any other
information that is relevant to the project;

13
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(b)

(c)

inform the Ministry of the expertise available within the
contracting authority to execute the project and where the
contracting authority does not have the expertise, appoint
competent persons from outside the contracting authority; and

where necessary, appoint a transaction advisor, to undertake
the feasibility study, contract negotiations and the
preparation of the contract.

(4) A contracting authority shall before registering a project
under (3) (a), appoint a project officer and establish a project team,
for the project.

14. Feasibility study.

(1) Where a project is registered with the Ministry as a public
private partnership, the accounting officer shall undertake or cause to
be undertaken a feasibility study, to assess whether the project is
feasible as a public-private partnership.

(2) The feasibility study shall—

(a)

(b)

(©)

(d)

identify and define the function which the private party is
to perform on behalf of the contracting authority;

project the impact of performing the function by the private
party, on the staff, assets, liabilities and revenues of the
contracting authority;

assess the need of the contracting authority in relation to its
function including the options available to the contracting
authority to satisfy the need, and the advantages and
disadvantages of each of the options identified;

identify the comparative advantage of implementing the
project as a public private partnership and explain the
strategic and operational benefits of the project for the
contracting authority, using the strategic objectives of the
contracting authority;

14
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the nature of the functions of the contracting authority,
the specific functions to be performed by the private
party under the project, and the expected inputs and
outputs of the project;

where the project involves the transfer of the
performance of a function of the contracting authority
to the private party, the nature of the function to be
transferred;

the extent to which the function in paragraph (e) (ii)
may be legally and effectively performed by a private

party;

the most appropriate type of public private partnership
which the contracting authority should use to
implement the project; and

where the project involves the use of property of the
contracting authority or of Government, a description
of the property, the current use, if any, of the property
and a description of the type of use that the private
party may legally subject the property;

demonstrate that the project will—

®
(ii)

(iii)

be affordable to the contracting authority;

appropriately transfer the financial, technical and
operational risks involved, to the private party; and

provide value for money for the contracting authority;

indicate the capacity of the contracting authority to procure,
manage, and monitor the project; and

15
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(h) assess the capacity of the private party to implement the
project.

(3) The assessment under subsection (2) (c) shall indicate the
comparative projections of—

(a) the full cost of the project, to the contracting authority, if
the project is not carried out as a public private partnership;
and

(b) the full cost of the project, to the contracting authority, if
the project is carried out as a public private partnership.

(4) The contracting authority shall submit a report of the
feasibility study to the Ministry for approval.

'\00500‘{\\_ - ~i'-lf-lcmu!lﬂﬂ!mfl:mnu\in-v-:l'-'e"-;d!‘”:mm""":"’;";*:‘*--:"—--': ;
feasibility-studyfor-the-approvatof thie Mims , the documenisto be —
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(6) A contracting authority shall not procure a private party

without the prior written approval of the feasibility study, by the
Ministry.

(7) Where the approved feasibility study is revised, the
contracting authority shall submit to the Ministry, for approval, the
revised feasibility study which shall state the justification for the
revision, and the impact of the revision on the affordability of the
project and have an evaluation of value for money and risk transfer
elements in the revised feasibility study.

1S. Procurement of public private partnerships.

(1) The procurement of a private party of a public private
partnership shall be by an invitation to tender issued by a contracting
authority in accordance with the procurement methods and
procedures prescribed in Part IV.

16
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(2) The minimum qualifications required of a bidder of a project
shall be specified in the invitation to tender.

(3) The procurement of a private party shall be fair, equitable,
transparent, competitive and cost-effective.

(4) Where a project is to be financed by a contracting authority,
the contracting authority shall, prior to procuring a private party,
obtain written confirmation from the Minister that the financing
required shall be available for the implementation of the project.

(5) Where the open bidding or the restricted bidding
procurement method is to be used, the contracting authority may,
prior to issuing the bid documents, promote the project to the
prospective bidders using any method that does not limit competition,
including direct marketing, road shows and investment promotion
bulletins.

(6) A bid submitted under this Act shall be evaluated using the
criteria of the most economically advantageous, or the criteria of the
lowest price, as may be prescribed by law.

16. Disqualification of bidders.

A contracting authority may disqualify a bidder from participating in
a bidding process where the bidder or the representative of the
bidder—

(a) is convicted of a criminal offence punishable by
imprisonment of at least three months;

(b) is declared bankrupt, ordered into liquidation, or is in any
other comparable state arising from a similar procedure,
prescribed under the laws of Uganda or the laws of the
country of origin of the bidder;

(c) is convicted of an offence related to professional
misconduct under the laws of Uganda or the laws of the
country of origin of the bidder;

17
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(d

(e)

®

(®

(h)

is found guilty of an offence or professional misconduct
pertaining to the profession of the bidder or of the
representative of the bidder;

does not fulfil the obligations relating to the payment of
taxes as required by the laws of Uganda or the laws of the
country of origin of the bidder;

does not fulfil the obligations relating to the payment of
social security contributions as required by the laws of
Uganda or the laws of the country of origin of the bidder;

makes serious misrepresentations in the information
required for the purposes of this section or fails to provide
the required information; or

is disqualified as may be prescribed by regulations made
under this Act.

17. Evaluation of bids.

(1) For the purposes of evaluating bids, the evaluation
committee shall, using the prescribed procedure and the principles set
out in section 3, verify the economic and financial standing of a
bidder, the ability of a bidder to secure credit, and the technical and
professional capability of a bidder.

(2) After the evaluation of the bids, the contracting authority
shall submit a report of the evaluation to the Ministry, and the report
shall indicate—

(a)

(b)

(c)

how the criteria of affordability, value for money and
substantial technical, operational and financial risk transfer
were applied in the evaluation of the bids;

how the criteria in paragraph (a) were satisfied in the
preferred bid; and

any other information as may be required by the Ministry.
18
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18. Public-private partnership agreement.

(1) The Minister shall, with the approval of Cabinet, by statutory
instrument, prescribe the value of an agreement for which the
approval of Cabinet is required before the agreement is signed by an
accounting officer.

(2) Where an agreement is of a value for which the approval of
Cabinet is required before it is signed by the accounting officer, the
accounting officer shall not sign the agreement without the approval
of Cabinet.

(3) An agreement shall be forwarded to Cabinet for approval
where the contracting authority confirms that—

(a) the best evaluated bid meets the requirements of
affordability, value for money and substantial technical,
operational and financial risk transfer;

(b) the contracting authority puts in place a management plan
that explains the capacity, including the mechanisms and
procedures of the contracting authority, to implement,
manage, enforce, monitor and report on the project
effectively; and

(c) satisfactory due diligence is carried out on the private party
in relation to the competence and capacity of the private
party to enter into the agreement.

(4) Where an agreement is of a value for which the approval of
Cabinet is not required before it is signed, the accounting officer shall
prior to signing the agreement, confirm that the requirements of
subsection (3) are fulfilled by the contracting authority.

(5) A public private partnership agreement shall contain clear
and detailed descriptions of the rights and obligations of the
contracting authority and the private party.

(6) An agreement shel-speeifically provide for the following—

/ 19
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the type of the public private partnership and the
specifications of the infrastructure or service to be
provided, the sum to be paid to the private party and how
the amounts, if any, to be paid for the use of the
infrastructure or provision of the service shall be shared by
the contracting authority and the private party;

the time schedule for the performance of the project, the
conditions under which the schedule may be amended, the
penalties and bonuses to be applied in the event of failure
to comply with the time schedule or early completion, the
duration of the agreement and the conditions under which
its term may be extended or abridged;

the formal concession to the private party of the use or
exploitation of the assets of the contracting authority or of
Government, which are necessary for the implementation
or operation of the infrastructure or provision of the service,
and any payments which may be envisaged;

the financing of the implementation of the project;

®

(®
(h)
(i)
()]

the allocation of risk between the contracting authority and
the private party and the consequences of events
representing force majeure;

the insurance policies for the project or for the private

party;

provisions for the protection of the environment;

provisions for the protection of intellectual property rights;

the mode of operation, maintenance and exploitation of the
project;
20
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(k) the amounts to be paid for the use of the infrastructure or
service and the manner in which the payments are to be
collected and where necessary, the reasons and methods for
revision of the payments;

() where necessary, the method of allocating between the
contracting authority and the private party the benefits that
may accrue from a restructuring of the loan of the private
party or after a specific percentage return on the capital of
the private party is attained;

m) the extent of the lguarantees to be provided by the private
party, for the proper implementation, operation and
maintenance of the infrastructure, or for the proper
provision of the service; A\ Yre, credtyass (S\@p-\.\m)
(n) the substitution of the private party zéﬁoqoew by
desisien-ef the contracting authority4nd the circumstances
under which the substitution may be permitted;

(0) the payment of compensation and the reparation of any loss
or damage caused where the contracting authority or the

private party violates its contractual obligationg; )\ W\ Lo e .
X ‘{o\a < Jc-hw' o)
Vo

(p) the grounds for termination of the agreement an Aoy, eavy
oA \oﬁg don

consequences of this; , ot préy
d whxh sl ve, 9 )

(q) the law to govern the agreement,r
(r) the procedure for resolving disputes between the
contracting authority and the private partyf™ \, g woy ke,

(s) a detailed definition of the minimum oﬁ’c‘}é‘i{%n“}{}lﬂ' \ear'or
maintenance requirements;

() the procedures for the delivery of the project to the
contracting authority at the end of the agreement period,
specifications of the obligations for training and transfer of
know-how from the private party to the contracting
authority, the specifications applicable to the project on

21
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handover and the guarantees, as well as their duration,
following the handover of the infrastructure or the service
by the private party;

(u) provisions for the hygiene and safety of the employees and
the users of the infrastructure or the service;

(v) the methods to be used for ensuring quality during the
implementation and operation of the infrastructure or
provision of the service; and

the methods to be used to monitor the performance and
operation of the infrastructure or provision of the service.

19. Monitoring of public private partnerships.
A contracting authority shall monitor a project to determine whether
or not—

(a) the project complies with the conditions of the agreement;

(b) remedial measures should be taken to correct any defaults;

(c) any penalties are imposed, where there are defaults;

(d) the tariffs and levies, if any are charged, are as prescribed;
and

(e) the private party complies with the instructions of the
contracting authority.

20. Audit.

(1) The Auditor General or an auditor appointed by the Auditor
General shall, in each financial year, in accordance with the National
Audit Act, audit each public private partnership entered into by a
contracting authority.

(2) For the purposes of subsection (1), the Auditor General or an
auditor appointed by the Auditor General shall audit a public private
partnership from the project inception stage to the conclusion of the
project.
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Bill No. 17 Public Private
PART IV—PuBLIC PRIVATE PARTN

METH{oDS
Competitive biflding methods
X - - Qy\
21. Open bidding[“ VI Bt Quaeaoes e q“\\jb ¥ ‘SM
(1) Open bidding ghall be 4 direct invitation to teipation by

(2) Where necessary, a contracting authority may in writing
request any or all of the bidders who submit bids in response to an
invitation to tender or a call for expression of interest to submit
refined bids which shall be considered as the best and final offers of
the bidders.

(3) A refined bid submitted as a best and final offer in response
to a request made under subsection (2) shall not change or improve
the substance of the original bid except in accordance with the request
by the contracting authority.

(4) The procurement of a private party under the open bidding
method shall be as may be prescribed by law.

22. Restricted bidding.
(1) Restricted bidding shall be used to obtain bids by direct
invitation without open advertisement.

(2) The procurement of a private party under the restricted
bidding method shall be as may be prescribed by law.

Non competitive bidding methods

23. Direct procurement.
(1) Direct procurement is a sole source procurement method
used where the circumstances do not allow the use of competition.
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(2) The direct procurement method shall ‘be-used-te—achicve

24. Unsolicited proposals.
(1) An unsolicited proposal is a proposal for a public private
partnership that—

(a) is independently originated and developed by the proposer
of the unsolicited proposal; and

(b) is prepared without the supervision of the contracting
authority.

(2) An unsolicited proposal shall indicate—

(a) the objectives of the proposed project, the significance of
the proposed project and how the proposed project assists
the contracting authority to achieve its objectives;

(b) a description of the proposed project in sufficient technical
detail;
(c) a cost-benefit analysis of the proposed project; and

(d) an explanation as to why the application merits special
treatment outside the competitive bidding process.

(3) An unsolicited proposal shall only be considered by a
contracting authority—

(a) where—

(i) the project proposed satisfies the objectives of the
National Development Plan; and

(ii) a feasibility study of the project which establishes
affordability and value for money, is carried out by the
proponents of the unsolicited proposal; and
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(b) where the infrastructure or service to be provided under the
project involves an innovative design;

(c) where the infrastructure or service to be provided under the
project involves an innovative approach to project
development and management; or

(d) where the infrastructure or service to be provided under the
project presents a new and cost effective method of service
delivery.

(4) A contracting authority may accept an unsolicited proposal.

(5) Where a contracting authority accepts an unsolicited
proposal, the contracting authority shall evaluate the unsolicited
proposal and assess—

(a) the unique, innovative, researched or meritorious methods,
approaches or concepts demonstrated in the unsolicited
proposal;

(b) the overall scientific, technical, or socio-economic merit of
the unsolicited proposal;

(c) the potential contribution of the unsolicited proposal to the
strategic objectives of the contracting authority as specified
in the development plan of the contracting authority;

(d) an assessment of whether the proposed cost of the project is
realistic, affordable and justified; and

(e) any other fact which, in the opinion of the contracting
authority is relevant to the unsolicited proposal.

(6) Where a contracting authority accepts an unsolicited
proposal, the proposal shall be subjected to the competitive bidding
procedure and shall be open to participation by all interested bidders.
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(7) For the purposes of subsection (6), the tender documents
prepared shall indicate the method to be used to compensate for the
proprietary interests the proponent of an unsolicited proposal, where
the proponent is not successful under the competitive bidding
procedure.

Public private partnership procurement procedures

25. Competitive dialogue procedure.

(1) A contracting authority shall use the competitive dialogue
procedure, by simultaneously inviting the selected bidders to
participate in the competitive dialogue, where—

(a) aproject is complex;

(b) the competitive procedure and open bidding or restricted
bidding procedures do not permit the awarding of a
contract; or

(c) the contracting authority is not able to define objectively
the technical means to use to determine whether the needs
and objectives of the contracting authority will be satisfied
by the project or to specify the legal or financial structure
of the project.

(2) The competitive dialogue procedure shall be used after the
pre-qualification of bidders under the competitive procurement
process.

(3) Where the competitive dialogue procedure is to be used, the
contracting authority shall notify the bidders of this, using the open
bidding method.

(4) The competitive dialogue procedure shall provide equality of
treatment of the bidders including the information provided to them
and shall not reveal to a bidder a solution proposed by another bidder
or any confidential information communicated by a bidder without
the consent of that bidder.
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(5) The competitive dialogue procedure may take place in
successive phases in order to reduce the number of solutions
examined during the dialogue phase.

(6) During the competitive dialogue process, the contracting
authority may discuss all aspects of the project with the selected
bidders.

(7) The contracting authority shall continue the competitive
dialogue until a solution for the requirements of the contracting
authority is found and the contracting authority may compare the
solutions of the different bidders.

(8) The competitive dialogue procedure shall be concluded when
the contracting authority identifies the solution that best meets its
needs.

(9) Where a contracting authority identifies the solution that best
meets its needs, the bidders shall be requested to submit their final
bids on the basis of the solution identified.

(10) The bids submitted under subsection (9) shall contain all the
elements necessary for implementation of the solution identified.

(11) For the purposes of submitting final bids under subsection
(9), the contracting authority may request the bidders, to provide
clarifications or additional information concerning their bids.

(12) The clarifications or additional information provided shall
not—

(@) make any change to the basic features of the bid;
(b) distort competition; or

(c) introduce a discriminatory effect against any bidder.
27
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(13) The contracting authority may request the bidder who
submits the most economically advantageous tender to supply further
clarifications or additional information in respect of the bid, using the
conditions in subsection (12).

(14) Where the accounting officer considers that the cost of
participation in the competitive dialogue procedure will be high, the
accounting officer may pay for a part of the expenses incurred by the
bidders as shall be prescribed in the invitation to tender.

(15) Where a contracting authority decides to use the
competitive dialogue method, the contracting authority shall give
reasons for this, to the Ministry.

26. Negotiated procedure.
(1) A contracting authority shall use the negotiated procedure—

(a) where the open bidding or restricted bidding methods and
the competitive dialogue procedure are used, but where the
bids submitted do not satisfy the requirements of this Act or
where the terms of the proposed contract are not
substantially altered from the terms proposed during the
open bidding or restricted bidding methods, or competitive
dialogue procedure;

(b) where the nature of the project or other non-definable
factors of the project do not allow prior overall pricing;

(c) where the specifications of the service to be provided under
a project cannot be determined with sufficient precision
and as a result of which evaluation of the bids cannot be
based on the selection of the best bid using the open
bidding or restricted bidding methods; or

(d) in respect of a project, where the design, construction,
maintenance or operation of the infrastructure of the project
is exclusively for the purposes of research, testing or
development and not with the aim of ensuring profitability
or recovering research and development costs.
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(2) Under the negotiated procedure, a contracting authority shall
negotiate with each bidder individually, in respect of the bid
submitted by the bidder, to adapt the bid to the specifications of the
invitation to tender and to achieve the best bid.

(3) The negotiated procedure shall provide equality of treatment
of the bidders including the information provided to them.

(4) The negotiated procedure may take place in successive
phases in order to reduce the number of bids examined during the
negotiations.

Bypes of public private partnership agreements

27. Choice of public private partnership agreements.

A contracting authority shall for a project, taking into account risk
allocation, financing and operating methods, use any of the public
private partnership agreements specified in sections 28 to 35,ex a
combination of any of thesey using the procedures in this Act and as
may be prescribed by reguéions.

ov oA SXhag oA Mo convach
28. Concession.

A concession is the lease of an asset of the contracting authority or
Government to a private party for a long period of time where the risk
of funding, developing, managing and operating the asset is
transferred to the private party.

29. Operation and maintenance agreement.

An operation and maintenance agreement shall be used where a
private party is to operate and maintain a property of the contracting
authority in accordance with an agreement made under this Act.

30. Lease, develop and operate agreement.

A lease, develop and operate agreement shall be used where a private
party is to be given a long term lease to operate and expand an
existing infrastructure and where the private party is to invest in the
operation and expansion of the infrastructure and to recover the cost
of the investment over the duration of the lease period.
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31. Build, own and maintain agreement.

A build, own and maintain agreement shall be used where a private
party is to build, own and maintain an infrastructure, such as a school
or a hospital, and the contracting authority is to leases that
infrastructure, from the private party.

32. Build, own, operate and transfer agreement.

A build, own, operate and transfer agreement shall be used where a
private party is to finance, build, own and operate an infrastructure
for a specified period and to hand over the infrastructure to the
contracting authority at the end of the period.

33. Design, build, finance and operate agreement.

A design, build, finance and operate agreement shall be used where a
private party is to design, build, finance and operate an infrastructure
for a specified period and to hand over the infrastructure to the
contracting authority at the end of the period.

34. Build, own and operate agreement.
A build, own and operate agreement shall be used where the private

party is to own the project in perpetuity.

35. Other public private partnership agreements.
The Minister may by statutory instrument, prescribe another type of
public private partnership agreement to be used for a project.

PART V—MISCELLANEOUS

36. Interference with work of officials.

A person who interferes with the work of, or exerts undue influence
on, an official of a contracting authority or of the department for
public private partnerships, in the performance of his or her duties,
commits an offence and is, on conviction liable to a fine not
exceeding two hundred and fifty currency points or imprisonment not
exceeding five years or both.
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37. Confidentiality.
(1) A contracting authority shall upon written request by any
person, disclose information regarding a public private partnership.

(2) Notwithstanding subsection (1) information shall not be
disclosed where—

(@) the disclosure is likely to prejudice the security or
sovereignty of the State;

(b) the disclosure interferes with the right to privacy of the
person;

(c) the disclosure would amount to a breach of the law, impede
law enforcement or would not be in public interest; or

(d) the information contains—

() proprietary information including information relating
to any manufacturing process, trade secret, trademark,
copyright, patent or formula protected by law or by
international treaty to which Uganda is a party;

(ii) scientific or technical information, the disclosure of
which is likely to cause harm to the interests of the
proper functioning of the contracting authority; and

(iii) information supplied in confidence by a bidder, the
disclosure of which could reasonably be expected to
put that bidder at a disadvantage in contractual
commercial negotiations or to prejudice the bidder in
commercial competition.

38. Disclosure of interest.

(1) An official of a contracting authority or of the department for
public private partnerships or a member of the project team or the
evaluation committee who has a pecuniary interest, direct or indirect,
in a project, shall disclose the interest and where a decision to that
effect is made, shall not take part in the procurement of the project or
after the agreement is signed, take part in making any decision
relating to the project.
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(2) An official of a contracting authority or of the department for
public private partnerships or a member of the project team or the
evaluation committee shall be taken to have pecuniary interest in a
project where—

(@) he or she is a member of the private party or is a holder of
a debenture in the private party; or

(b) he or she is a partner of the private party or is in the
employment of the private party.

(3) In this section, "pecuniary interest" of an official of a
contracting authority or of the department for public private
partnerships or a member of the project team or the evaluation
committee, includes the pecuniary interest of a spouse, a biological or
adopted child or a business associate of which the official or member
has knowledge or would have knowledge of, if he or she exercised
due diligence, having regard to all the circumstances.

(4) A person who contravenes subsection (1) commits an
offence and is, on conviction liable to a fine not exceeding two
hundred and fifty currency points or imprisonment not exceeding five
years or both.

39. Amendment of Schedule.
The Minister may, by statutory instrument, with the approval of
Cabinet, amend the Schedule to this Act.

40. Regulations.
(1) The Minister may, by statutory instrument, make regulations

for giving full effect to this Act.

(2) Without prejudice to the general effect of subsection (1), the
Minister may make regulations prescribing for—

(a) the procedure for project inception and feasibility studies;
(b) the evaluation of bids;

(c) bidding methods and procedures;
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(d) negotiation procedures;

(e) the monitoring of public private partnerships;

(f) the bidding documents and forms to be used by the
contracting authorities.

(3) Regulations made under this section may impose in respect
of a contravention of the regulations as penalty a fine not exceeding
two hundred and fifty currency points or imprisonment not exceeding
five years or both.

41. Amendment of the Public Procurement and Disposal of
Public Assets Act, 2003.

Section 88L of the Public Procurement and Disposal of Public Assets

Act, 2003, is amended by—

(a) substituting for subsection (1), the following—

“For any other type of contract or contracting arrangement,
other than those specified in sections 88C to 88K, including
acquisition by rental, lease, hire purchase, licence, tenancy
and francise, a procuring and disposing entity shall seek
guidance from the Authority on the applicable procurement
procedures and documents.”;

(b) repealing subsection (2).
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SCHEDULE

Currency point

One currency point is equivalent to twenty thousand shillings.
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Cross reference
The Public Procurement and Disposal of Public Assets Act, Act No.

1 of 2003.
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Bill No. 17 Public Private Partnerships Bill 2012
THE PUBLIC PRIVATE PARTNERSHIPS BILL, 2012
MEMORANDUM

1.  Policy and principles of the Bill

The objects and principles of the Public Private Partnerships
Bill, 2012 are to; provide for public private partnership
agreements, to provide for the functions of contracting
authorities, accounting officers, project officers, project teams
and evaluation committees, to provide for the role of the private
party in a public private partnership, to provide for the
management of public private partnerships, to provide for
project inception and feasibility studies for public private
partnerships, to provide for the disqualification of bidders and
the evaluation of public private partnership bids, to provide for
public private partnership agreements and the monitoring of
projects, to provide for the bidding methods, procurement
procedures and types of public private partnership agreements
and for related matters.

A public private partnership exists where a contracting party, for
instance a Ministry, department of Government or any other
public body enters into a commercial transaction with and a
private party, where the private party performs a function on
behalf of the contracting authority.

2. Defects in the existing law
Uganda does not at present have a distinct piece of legislation
governing public private partnerships. Uganda’s experience
with public private partnerships to date has been limited to a few
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projects including energy infrastructure development and
concessions of the existing assets in the energy, transport, water
and tourism sectors. The implementation of these public private
partnerships has occurred without a clear policy, legal and
institutional framework and this has sometimes been poorly
coordinated with ad hoc processes and responsibilities leading to
mixed results.

The Bill therefore provides for the policy, legal and institutional
framework for public private partnership agreements.

The proposed legislation will govern the relationship between
Government and the private parties, provide guidelines and
procedures for public private partnership procurement, and set
out the roles and responsibilities of the various government
offices during public private partnership project implementation.

3. Provisions of the Bill
The Bill consists of five Parts and a Schedule

PART I—PRELIMINARY

This Part deals with preliminary matters relating to the
commencement of the Act, application of the Act, principles to
govern the implementation of public private partnerships and the
interpretation of the words and phrases used in the Act.

PART II—-MANAGEMENT OF PUBLIC PRIVATE
PARTNERSHIPS

Clauses 5-10 provides for contracting authority

According to clause 5(1), a contracting authority shall identify,
appraise, develop, procure and monitor a public private
partnership in accordance with the Act.

Clause 6 provides for the functions of the accounting officer
including signing an agreement on behalf of the contracting
authority with the private party in accordance with the Act.
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Clauses 7 to 10 provide for the functions of the project officer,
project auditor, project team and the evaluation committee
respectively, in public private partnerships process.

Clause 11 provides that a private party in a public private partnership
shall be a special purpose company incorporated under the laws of
Uganda to implement a specific public private partnership.

Clause 12 provides for the establishment of a department for public
private partnerships in the Ministry responsible for finance after
consultation with the Ministry responsible for public service.

PART III—PUBLIC PRIVATE PARTNERSHIP PROCESSES

Clause 13 provides for project inception. Where a contracting
authority identifies a project for implementation as a public
private partnership, the contracting authority shall conduct a
preliminary economic cost-benefit analysis of the project.

Under clause 14, the accounting officer is to undertake or cause
to be undertaken a feasibility study to assess whether the project
is feasible as a public-private partnership.

Clause 15 provides for the procurement of a private party of a
public private partnership to be by an invitation to tender issued
by a contracting authority in accordance with the procurement
methods and procedures prescribed in Part IV of the Bill.

Clause 16 provides for the disqualification of a bidder by a
contracting authority from participating in a bidding process
where the bidder or the representative of the bidder is convicted
of a criminal offence punishable by imprisonment of at least
three months.

Clause 17 provides for the evaluation of bids. Under clausel?
(1), the evaluation committee is to verify the economic and
financial standing of a bidder, the ability of a bidder to secure
credit and the technical and professional capacity of a bidder.
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Clause 18 provides the conditions for entering into a public
private partnership agreement and the contents of the agreement.

Clause 19 provides for the monitoring of public private
partnerships by a contracting authority.

Under clause 20, the Auditor General or an auditor appointed by
Auditor General is to audit each public private partnership
entered into by a contracting authority in each financial year.

PART IV—PUBLIC PRIVATE PARTNERSHIP
PROCUREMENT RULES AND METHODS

Clauses 21-22 deal with competitive bidding methods

Clause 21 provides for open bidding to be a direct invitation to
participation by all interested bidders and to be by an invitation
to tender or a call for expression of interest for the public private
partnership.

Clause 22 provides for restricted bidding to be used to obtain
bids by direct invitation without open advertisement.

Clauses 23-24 deal with non competitive bidding methods

Clause 23 (1) provides for direct procurement as a sole
procurement method used where the circumstances do not allow
the use of competition and under clause 23(2), the direct
procurement shall be used to achieve efficient and timely
procurement, where the circumstances do not allow the use of a
competitive method.

Clause 24 provides for an unsolicited proposal as a proposal for
a public private partnership that is independently originated and
developed by the proposer of the unsolicited proposal and is
prepared without the supervision of the contracting authority.
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Clauses 25-26 deal with public private partnership
procurement procedures

Under clause 25 a contracting authority shall use the competitive
dialogue procedure, by simultaneously inviting the selected
bidders to participate in the competitive dialogue.

According to clause 26, a contracting authority shall use
negotiated procedure where the open or restricted bidding
methods and the competitive dialogue procedure are used, but
where the bids submitted do not satisfy the requirements of this
Act or where the terms of the proposed contract are not
substantially altered from the terms proposed during the open
bidding, or restricted bidding methods or competitive dialogue
procedure.

Clauses 27-35 indicate the different types of public private
partnerships agreements to be used in Uganda.

PART V—MISCELLANEOUS

Clauses 36 to clause 40 provides for an offence for any person
who interferes with the work of an official of a contracting party,
a contracting party to disclose information, disclosure of interest
by an official of a contracting party, power of the Minister to
amend the Schedule with the approval of Cabinet and to make
regulations for giving full effect to the provisions of the Act
respectively.

Clause 41 seeks to amend section 88L of the Public Procurement
and Disposal of Assets Act, 2003 to stop the Public Procurement
and Disposal of Public Assets Authority from handling public
private partnerships.

MARIA KIWANUKA,
Minister of Finance Planning and Economic Development.



